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INSTITUTIONAL MASTER PLAN FLOW CHART 
Sonoma County Junior College District 

 
Board of Trustees, Superintendent/President Oversee the Institutional Planning Process 

 

Institutional Master Plan 
Driven by Mission, Vision and  

College Initiatives; Affirmed by IPC 

Unit/Program Plans 
Program and Resource Planning 

Process (PRPP) 

All District-wide Plans 
e.g., Facilities, Technology, Student 
Equity, Disaster Preparedness, etc. 

District-wide  
Standing Committees 

All Units  
Departments, Programs,  
Administrative Offices 


